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MINUTES 
 

RAYMOND BASIN MANAGEMENT BOARD 
REGULAR MEETING 

 
Wednesday, July 16, 2025 

 
BOARD MEMBERS PRESENT AND PARTIES REPRESENTED 
Justin Bailey  Lincoln Avenue Water Company  
  La Canada Irrigation District 
  Las Flores Water Company                                                  
  Pasadena Cemetery Association 
  Valley Water Company 
Chris Burt  Kinneloa Irrigation District 
  Huntington Library and Art Gallery 
John Corona (A)  City of Arcadia 
Geo Herrera (A)  City of Alhambra 
Steven McGee (A)  City of Sierra Madre  
Gary Takara (A)  City of Pasadena 
Jessica Taylor  California-American Water Company 
Ken Tcheng  Sunny Slope Water Company  
Lisa Yamashita-Lopez  Rubio Cañon Land and Water Association 
 
BOARD MEMBERS ABSENT 
Dennis Ahlen  City of Alhambra 
Paul Cranmer  City of Arcadia 
Jim Prior  San Gabriel County Water District 
Stacie Takeguchi  City of Pasadena 
 
OTHERS PRESENT 
Bob Fan  Valley Water Company (via Zoom) 
Garry Hofer  California American Water Company 
 
STAFF PRESENT 
Kelly Gardner                                 Raymond Basin Management Board 
Arrica Jimenez  Raymond Basin Management Board 
Steve Johnson  Stetson Engineers 
Ana Mata  Raymond Basin Management Board 
Ana Rodriguez  Raymond Basin Management Board 

 
 PRELIMINARY ITEMS 

A regular meeting of the Raymond Basin Management Board (RBMB) was duly and 
regularly held in the Conference Room of the City of Azusa Light & Water 
Administration Facility 729 North Azusa Avenue, in the City of Azusa, County of 
Los Angeles, State of California, 91702, on Wednesday, July 16, 2025 at the hour of 
2:30 p.m. 
 
The meeting was called to order by Director Chris Burt, Vice Chair. It was 
determined that a quorum was present, and Vice Chair Burt led the group in reciting 
the Pledge of Allegiance.  Self-introductions were made. There were no additions to 
the agenda or public comments were offered. 
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On motion made by Director Lisa Yamashita-Lopez, seconded by Mr. Gary Takara, 
and unanimously carried, the minutes of the April 16, 2025 meeting were approved. 

 
 TREASURERS REPORT 

Mr. Takara, on behalf of Treasurer Stacie Takeguchi, reported that, as of June 30, 
2025, the RBMB has collected $1,071,770.00 in Assessments.  No Long-Term 
Storage Program revenue was collected as the program remained frozen for Fiscal 
Year (FY) 2024-25.  All Assessments have been collected for FY 2024-25.  He 
added that, as of June 30, 2025, the RBMB has spent $826,000 (which includes 
Monk Hill Study, Title 22, and Salvage Credit Reimbursable Expenditures and 
currently has a balance of $62,000.00 in Receivables and $5,580,000.00 in available 
cash. Reserve Funds available for groundwater recharge projects is $3,689,609.72. 
 
Vice Chair Burt asked for any questions and with none offered, ordered the financial 
statement for quarter ending June 30, 2025, received and filed.   

  
EXECUTIVE COMMITTEE REPORT 
Vice Chair Burt referred to the staff report included in the Board packet. He stated 
that the Executive Committee met on June 10, 2025, stating that there are a few 
items requiring the RBMB’s approval. 
 
Item A:  Approve the City of Sierra Madre’s request for change in representation on 

the RBMB and Executive Committee to Steven McGee as Director and 
James Carlson as Alternate 
Mrs. Kelly Gardner, Executive Officer, reported that Chair Reynoso has 
submitted his resignation from the City of Sierra Madre and subsequently, 
the RBMB effective June 30, 2025, resulting in a board vacancy on the 
RBMB and Executive Committee.  She explained the process of filling the 
vacancy, noting that the City of Sierra Madre has submitted a change in 
representation appointing Mr. Steven McGee as their representative on the 
Board with Mr. James Carlson as his Alternate.   
 
Following a discussion on restructuring the Executive Committee and 
Board Officer roles, the Committee recommended, consistent with 
previous practices, promoting from within the Executive Committee and 
appointing Mr. McGee to the Executive Committee as the Member-At-
Large.   
 
The Committee further recommended promoting Officers from within the 
Executive Committee to fill the vacancy and presenting the following slate 
to the Board for consideration and approval by the RBMB on July 16, 
2025: 

 
Chair:   Chris Burt 

 Vice-Chair:    Paul Cranmer 
 Secretary:    Stacie Takeguchi 
 Treasurer:   Lisa Yamashita-Lopez 
 Member At Large:   Steven McGee 
 
On motion made by Director Ken Tcheng, seconded by Mr. Takara, and 
unanimously carried, approved the appointment of Mr. McGee as Member-
At-Large on the RBMB Executive Committee. 
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Item B:  Appointment of Officers 
On motion made by Mr. Takara, seconded by Director Tcheng, and 
unanimously carried, approved the following appointments: 

 
Chair:   Chris Burt 

 Vice Chair:    Paul Cranmer 
 Secretary:    Stacie Takeguchi 
 Treasurer:   Lisa Yamashita-Lopez 
 Member At Large:   Steven McGee 

 
Item C: Consideration and Adoption of a Resolution of the Board of Directors of 

the Raymond Basin Management Board Adopting a Water Right Leasing 
Policy (Resolution No. 63-0725) 
Mrs. Gardner presented an updated water rights leasing policy, which has 
been revised based on comments from the previous Pumping and Storage 
Committee meeting. The policy clarifies how reductions are reflected in 
temporary versus permanent transfers, developing separate forms for 
temporary and permanent transfers. The new policy and forms aim to 
standardize and improve reporting for the Raymond Basin, making it easier 
for staff and Producers to track water rights transfers. 

 
Vice Chair Burt stated that a Resolution has been prepared implementing 
the Policy and Exhibits effective July 1, 2025.  
 
On motion made by Director Yamashita-Lopez, seconded by Mr. Takara, 
and unanimously carried, the following resolution was read, adopted, and 
passed as read: 

 
RESOLUTION NO. 63-0725 

 
RESOLUTION OF THE BOARD OF DIRECTORS 

OF THE RAYMOND BASIN MANAGEMENT BOARD 
ADOPTING A WATER RIGHT LEASING POLICY 

 
 

 
see next page 



 

RESOLUTION NO. 63-0725 
 

RESOLUTION OF THE BOARD OF DIRECTORS 
OF THE RAYMOND BASIN MANAGEMENT BOARD 

ADOPTING A WATER RIGHT LEASING POLICY 
 
 
 BE IT RESOLVED BY THE RAYMOND BASIN MANAGEMENT BOARD OF 
DIRECTORS as follows: 
 

 Section 1. Purpose. 
 The Raymond Basin Management Board (RBMB) desires to provide clarification 

regarding the transfer or lease of water rights in the Raymond Basin as described by the 

Raymond Basin Rules and Regulations and the Judgment of the Los Angeles Superior 

Court in City of Pasadena v. City of Alhambra (LASC No. C1323) (“Judgment”). The 

Water Right Leasing Policy (Policy) is not intended to supersede any provisions of the 

Rules and Regulations or Judgment but is intended to provide continued support and 

flexibility to Producers while honoring the responsibilities of the RBMB as described by 

the Judgment.  

 

 Section 2. Findings. 
 (a) The Judgment governs management of the Raymond Basin. 

 (b) The Rules and Regulations describe the lease of water right in the 

Raymond Basin. 

(c) The RBMB, as Watermaster, seeks to clarify procedures related to water 

right leasing and provide guidelines for the consideration of requests for exemption.  

 

 Section 3. Resolution. 
 NOW, THEREFORE, BE IT RESOLVED that the Raymond Basin Management 

Board will implement the Policy as described in Exhibit “A”, the Exemption Criteria as 

described in Exhibit “B,” the Temporary Assignment or Lease of Water Right form as 

described in Exhibit “C”, and the Permanent Assignment or Lease of Water Right form 

as described in Exhibit “D” attached hereto, effective July 1, 2025.  



 

 PASSED, APPROVED, AND ADOPTED on July 16, 2025. 
 
       _____________________________ 
       Chris Burt 
       Chair 
 
ATTEST: 
 
_____________________________ 
Stacie Takeguchi 
Secretary 
 
 
 



 

Exhibit “A” 

Water Right Leasing Policy 

 

Policy drafted to provide clarification and direction regarding transfers of water right in 

the Raymond Basin. This policy is not meant to supersede the existing Rules and 

Regulations.  

1. Water right transfers may be submitted for the temporary transfer of Decreed 

Right and shall not exceed the calculation of reduced decreed rights for the 

Assignor in a given fiscal year.  

2. Water right transfers may be submitted for the permanent transfer of Decreed 

Right. Purchased Decreed Right will be subject to applicable reductions of 

Decreed Right in the subarea. 

3. Transfer of Carryover Right must be specified in transfer documentation and is 

not eligible to be carried over to the subsequent fiscal year.  

4. Other forms of allowable extraction (spread credits, short-term storage, etc.) are 

not eligible for transfer except through Raymond Basin Management Board 

approval and are subject to Exemption Criteria defined in Exhibit B. 

5. All transfers must be documented using the “Temporary Assignment or Lease of 

Water Right Form” as seen in Exhibit C. 

6. All permanent transfers must be documented using the “Permanent Assignment 

or Lease of Water Right Form” as seen in Exhibit D. 

7. Documents must be signed by authorized representatives for both parties and 

signatures must be certified by a notary. Transfer documents may be signed in 

counter parts. 

8. Documents must be received, either digitally or physically, by the office of the 

Raymond Basin Management Board within 15 days of the date of execution. 

Original copies of the documents must be filed. The execution date is defined as 

the last date of signature. It is the responsibility of the assignor to provide fully 

executed documents to the Raymond Basin Management Board within 15 days 

of execution.  



 

Exhibit “B” 

Exemption Criteria 

 

Requests to transfer allowable extractions in the form of spread credits, short-term 

storage credits, and other allowable extractions beyond Decreed Rights may be 

considered by the Raymond Basin Management Board and are subject to the following 

criteria: 

1. All transfers of allowable extractions are subject to the Rules and Regulations for 

Water Right Leases and Sales as well as the Water Right Leasing Policy.   

2. Requests must be made in writing and address all exemption criteria. Requests 

must be received by the Raymond Basin Management Board no less than 14 

days prior to the regular quarterly meeting of the Raymond Basin Management 

Board, unless a special meeting is required.  

3. The party must demonstrate that the operation of a well or wells has been 

disrupted due to unforeseen or emergency circumstances. Circumstances may 

include natural disaster and sudden risk to human health. Regular maintenance 

or replacement of parts will not constitute an unforeseen or emergency 

circumstance. 

4. The party must demonstrate that alternative water supplies, including other wells 

and imported supply, are unavailable.  

5. Any exemption request will be considered on a case-by-case basis and be made 

on a fiscal year basis without expectation of precedence.  

6. The exemption shall not negatively impact any other party.  

7. All allowable extractions transferred will not be eligible to be carried over to a 

subsequent fiscal year.  

 

 

 

 



EXHIBIT “C” 

 TEMPORARY ASSIGNMENT OR LEASE OF WATER RIGHT 

 

For a valuable consideration, receipt of which is hereby acknowledged, 

_____________________________________ ("Assignor") does hereby assign and transfer to 

_______________________________________________, ("Assignee") commencing on __________________ and 

terminating on _______________, the following water right(s): 

 (Check following appropriate category) 

 Decreed Right                         AF 

 Carryover Right                      AF 

 

 

 Allowable Extraction*                       AF 

                (*subject to Exemption Criteria) 

  

adjudicated to Assignor or his predecessor in the Judgment in the case of "City of Pasadena, v. City of Alhambra, et al," 

Los Angeles Superior Court No. Pasadena C-1323”. 

Said assignment is made upon condition that: 

(1) Assignee shall exercise said right on behalf of Assignor for the period described hereinabove and the first water 

produced by Assignee from the Relevant Watershed of the Raymond Basin after the date hereof shall be that 

produced hereunder; and 

(2) Assignee shall put all waters utilized pursuant to said transfer to reasonable beneficial use. 

 

DATED: ___________________________________ 

  ASSIGNEE  ASSIGNOR 

 

_________________________________________ __________________________________________ 

Party Party 

 

_______________________________________ __________________________________________ 

Subarea Subarea 

 

___________________________________________ __________________________________________ 

Signature (Authorized Representative) Signature (Authorized Representative) 

 

Name of Designee (of Assignee) to receive Name of Designee (of Assignor) to receive 

service of Processes and Notices: service of Processes and Notices: 

 

___________________________________________ __________________________________________ 

Name Name 

 

___________________________________________ __________________________________________ 

Address Address 

 

___________________________________________ __________________________________________ 

Telephone Telephone 

 

___________________________________________ __________________________________________ 

E-mail E-mail  

To be executed by both Assignee and Assignor. Have the appropriate individual(s) attach acknowledgments completed as 

part of the temporary transfer. 

 

A TRUE COPY HEREOF MUST BE FILED WITH RAYMOND BASIN MANAGEMENT BOARD WITHIN 15 

DAYS OF EXECUTION 



EXHIBIT “D” 

PERMANENT ASSIGNMENT OR LEASE OF WATER RIGHT 

For a valuable consideration, receipt of which is hereby acknowledged, 

_____________________________________ ("Seller") does hereby assign and transfer in perpetuity to 

_______________________________________________, ("Buyer") all rights to the quantity of ______________ acre-

feet of Decreed Right adjudicated to Seller or his predecessor in the Judgment in the case of "City of Pasadena, v. City of 

Alhambra, et al," Los Angeles Superior Court No. Pasadena C-1323”. 

(Check appropriate provision) 

This transfer does  does not include ___________ acre-feet of “carryover of unused rights” associated with said 

transferred rights and in existence on the date hereof. 

DATED: ___________________________________ 

BUYER SELLER 

_________________________________________ __________________________________________ 

Party Party 

_______________________________________ __________________________________________ 

Subarea Subarea 

___________________________________________ __________________________________________ 

Signature (Authorized Representative) Signature (Authorized Representative) 

Name of Designee (of Buyer) to receive Name of Designee (of Seller) to receive 

service of Processes and Notices: service of Processes and Notices: 

___________________________________________ __________________________________________ 

Name Name 

___________________________________________ __________________________________________ 

Address Address 

___________________________________________ __________________________________________ 

Telephone Telephone 

___________________________________________ __________________________________________ 

E-mail E-mail

To be executed by both Buyer and Seller. Have the appropriate individual(s) attach acknowledgments completed as part of 

the transfer. 

A TRUE COPY HEREOF MUST BE FILED WITH RAYMOND BASIN MANAGEMENT BOARD WITHIN 15 

DAYS OF EXECUTION 
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Item D: Approve Las Flores Water Company’s Assessment Installment Plan and 

Waiver of Penalty 
Mrs. Gardner provided an overview on Las Flores Water Company's 
(LFWC) request for an installation payment plan for their assessments due 
to cash flow resulting from assets destroyed in the Eaton Fire.  
 
She presented a recommendation to allow LFWC to make their 2025 
assessment payments over the subsequent year due to the devastating 
impact of the fires on their system and customer base. The plan involves 
quarterly installments without the 10% penalty, to be paid in full before the 
2026 assessments are due.  The RBMB discussed potential consequences 
should LFWC fail to meet the payment schedule, including the application 
of penalties and legal action. Chair Reynoso suggested adding language to 
ensure that any outstanding payments would be transferred to a new agency 
should LFWC be absorbed by another entity. 
 
On motion made by Director Yamashita-Lopez, seconded by Director 
Justin Bailey, and unanimously carried, approved Las Flores Water 
Company’s Assessment Installment Plan and Waiver of Penalty. 

 
Lastly, Mrs. Gardner reported on the cost-sharing agreement with the United States 
Army Corps of Engineers entered in July 2008 to assist in preparing a RBMB 
Foothill Water Supply Reliability Study (Study).  Mrs. Gardner stated that the Army 
Corps of Engineers was unable to complete the final report on this Study due to lake 
of funding, thus resulting in a reduced match on RBMB’s part for final review.  Mrs. 
Gardner reported that the RBMB staff will prepare correspondence stating that the 
project is closed out to include documentation of accrued Work In-Kind costs and a 
refund check of $112,669.21. 
 

 REPORT FROM PUMPING AND STORAGE AND TECHNICAL ADVISORY 
COMMITTEES 

 Vice Chair Burt referred to the staff report included in the Board packet. He reported 
that the Pumping and Storage Committee met jointly with the Technical Advisory 
Committee on June 3, 2025, stating that there are two items requiring the RBMB’s 
approval.  

 
Item A: Task 2: Anoakia Well and Water Quality Evaluations Technical 

Memorandum 
 

Vice Chair Burt asked for any questions, and with none offered, ordered 
the report received and filed.   

 
Item B: Task 4: Raymond Basin Western Unit In-Lieu Program Impacts Technical 

Memorandum  
 

Vice Chair Burt asked for any questions, and with none offered, ordered 
the report received and filed.   

 
ANNUAL EVALUATION OF SANTA ANITA SUBAREA GROUNDWATER 
PUMPING “500-FOOT RULE” 
Mr. Steve Johnson, Consulting Engineer, Stetson Engineers, reported that this is an 
annual review of the groundwater levels within the East Raymond Basin - Santa 
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Anita Subarea, that influences water production.  He then referred to the staff report 
included in the agenda packet and provided an overview on groundwater pumping 
and levels.   
 
Mr. Johnson stated that it is staff’s recommendation to continue supporting the cities 
of Arcadia and Sierra Madre in their efforts to manage groundwater levels in the 
Santa Anita Subarea, and groundwater pumping continue to be reduced, consistent 
with the Judgment.   
 
Vice Chair asked for any questions, and with none offered, ordered the report 
received and filed.   
 
ANNUAL REVIEW OF CITY OF SIERRA MADRE’S IMPORTED WATER 
SPREADING PROGRAM 
Mr. Johnson reported that this is an annual review of the City of Serra Madre 
program that spreads imported MWD water into the Santa Anita Subarea for 
groundwater recharge.  He then provided a Basin overview on the status of the 
program. 
 
Vice Chair Burt asked for any questions, and with none offered, ordered the report 
received and filed.   

 
REPORTS AND RESULTS OF METER TESTING AND AUTHORIZATION TO 
PROCESS APPROPRIATE ADJUSTMENTS 
Mrs. Gardner stated that this is a routine matter reviewed this time each year and 
referred to reports provided relative to the results of the meter testing.   

 
On motion made by Director Bailey, seconded by Mr. Takara, and unanimously 
carried, the changes and appropriate adjustments to the production reports were 
authorized and the meter results approved to be processed for the Raymond Basin 
Annual Report. 
 

 ENGINEER’S REPORT 
 Mr. Johnson referred to the written Engineers Report included in the agenda packet, 

highlighting hydrologic conditions and information by subarea on rainfall, well 
levels, production records and spreading. 

 
 Vice Chair Burt asked for any questions, and with none offered, ordered the report 

received and filed.   
 
 EXECUTIVE OFFICER’S REPORT 
 Mrs. Gardner referred to the report on outside activities included in the Board 

packet.   
 
 She provided a brief update on Los Angeles County (County) Water Plan Regional 

Supply Advisory Committee activities, stating that the County is exploring storage 
opportunities in regional groundwater basins.   

 
 INFORMATION ITEMS 
 Vice Chair referred to the items included in the Board packet.   

 
He asked for any questions, and with none offered, ordered the information items 
received and filed.  
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 OTHER BUSINESS 

None. 
 

 ADJOURNMENT 
There being no other business, a motion was made by Director Yamashita-Lopez, 
seconded by Mr. Takara, and unanimously carried, adjourning to the next Regular 
Board meeting on Wednesday, October 15, 2025, at 2:30 p.m.  

 
 

  ___________________________________  
 Chris Burt, Vice Chair 

 
Attest: 

 
____________________________________ 
Paul Cranmer, Secretary 
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